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gxpert Thinks Mr. Wirt's System, Designed to Rear
a New. Type of Boy and Girl, Reveals Weaknesses
in Methods Employed in This City.

By ALICE BARROWS FERNANDEZ,

prector of the Vocational Education Survey of
New York City,

HAVE just returned from a trip to Gary,
where I spent six weeks study-
the school system. As the result of
.zt study 1 am convinced that Superin-
gdent William Wirt has accomplished a real
grolution in the field of education, and that
aly the old-fashioned school men, whom pro-
we thought is leaving far behind, still
son the remarkable results obtained at
o The Cary schools are designed to rear
| sew type Of boy and girl, children of a new
mOCracy. which will no longer value mere
powledge for its own sake, but will require
1 hand work together with equal

nd skll

Ldward

B. Shallow, Associate
1t of Schools of New York City,
the Board of Education an ad-
wwt on the Gary schools, which was
back to him with the
he remove extraneous J:hi ir-

rse repe
gected and
gggestion

referred

evant The rt has just been
wrised and resi mitted, but the statistics and
gtements t remain

The tragzdy of t report lies in
e It s s the opposition of long habit

mong 5!

eir children

the chil-

kocls have? How long will
realize that the

their children the

uriosity and sense of

¢ ¢agk {
ace ent, the ility to think for
emgeve e care of themselves, which
evident in the dren in the Gary schools,
beticularly in view of the fact that such

expensive than the traditional

SYSTEMS REORGAN-

slan is new to New York,
It was first put into
of Blufiton, Ind, in
proved SO successful
in Gary asked Mr.
f1 tlufiton and develop
ate school plan and the type
would give enriched oppor-
, without increase of cost.
chools in many parts of the

aies to

e that time
@ity have either been reorganized on the
N plan, as the case of Sewickley and
fhmore, Pennsylvania; Kalamazoo, Mich-
_1llinois, or have been guietly

as, for example, in Kansas
ind many other cities. In Troy,
b York, the Board of Education is reor-

Sing the entire school system on the Gary

T introduction to Mr. Shallow's report
®important, except that by implication it
Ritsts that the United States Steel Corpora-
wntrols the schools—a p-‘ll‘tii"-iiafl!!'imm'-'
Istion to any one who knows the real
ton,

f, Mr. Shallow discusses the finances of
®Giry schools, Mr. Bell, auditor of the

T whools, has proved that of Mr. Shal-
¥ifive staternents about the finances of the
%l four are incorrect and one is mis-
g
= The assessable valuation of property in

) is §100,000,000, not $21,463,255, as Mr.
W gays.  The property is assessed at
"2 per cent, or, for 1914, $21,463,255.

* Mr. Shallow says that the rate of taxa-
"™ 8240 on every hundred. This is not
"L The whole tax levy for all city pur-

"wis §4.22 on the assessed value; for the
s, §1.25
" The sum of $207,560.72, not $245,000, as
--shu““' says, was spent on salaries of

operation and maintenance of the
o dant for 1913-'14.

The per cent of the total tax levy for
4 of teachers, operation and maintenance
hm"'“l plant for 1913-14 was not 50 per
B Mr. Shallow said, but 2291 per cent
M whools, and 18,12 per cent for the reg-
months eight-hour day school.

ow's insinuations in regard to the
"™ of the Steel Trust to the schools are

as wide of the mark as his statements of fact
about the finances of the schools. He says:
"We are not informed whether the steel com-
pany contributes to the support of the schools
more than its share of the taxes or not."

Any one who knows Gary also knows that
the steel company does not, and never has,
contributed more than its share of the taxes
to the Gary schools.

Later in his report Mr. Shallow makes a
similar and more explicit suggestion. He says:
“0Of the Froebel school site of ten acres a
prospectus says, ‘The land and improvements,
exclusive of buildings, cost $74,396.81. The
civil city paid $15714.01.' Who paid the bal-
ance—$58,682.807 The steel company, we pre-
sume.”

The town of Gary is divided into the civil
city and the schoo! citv., The Park Board of
the civil city paid $15714.01 for the park in
front of Froebel School. It was the school
city that “paid the ba'ance, $58,682.80."

The Gary idea is carried out in all its schools.

Mr. Shallow intimates that the Gary idea
requires elaborate equipment and grounds, that
only the two newer sch.cls have such equip-
ment, and that, consequently, “the Gary idea is
not carried out in the smaller schocls.” This
statement is not The Gary idea is
carried out in all the schools! One of the fun-
damental assumptions of the Gary idea is that
=m should be Aexible, that every
schoel sheuld be adapted to the needs of its
particular district. Consequently, every school

correct.

a schoal systt

in Gary differs in certain details from every
other. There are certain features, however,
which they all have in common,

All the schools have the double school plan:
all have the variety of activities characteristic
of the Gary plan. All have the regular aca-
demi All have shopwork, play and
recreation facilities; all have auditorium peri-
ods, science, music and expression. In all
schools there is a branch of the public library,
or the branch near by is used. All schools
have an eight-hour day, but only the children
who so desire need attend eight hours.

Wh we come to that geetion of the Shallow

work.

en

ich reference is made to “courses of
n failure to comprehend the real
lue of the the enriched

¢ vitil work and play offered to

n wt

schools

Like many schocl men of the old
_ his first concern is with a "course of study.”
}.1 arching for this in Gary, he comes to the con-
clusion that “the Gary schools have no course of
study or syllabuses of their own. They are pre-
sumed to follow in a general way the course of
gtudy in use in the state of Indiana.”

It is true that the Gary schools follow the
course of study required in all public schools of
the state. But the important point which Mr.
llow does not bring out is that, starting with
s required course of study, subject to the same

ldren

5}

laws snd restrictions as any other city in the
state, hampered financially because the income
from taxation is always nearly two years behind
the growth of the town, the Gary schools, thanks
tn Mr. Wirt’s genius as an educator and adminis-
trator, nre communities which are practically
welearing houses for the activities of children.”

TIME GIVEN TO ACADEMIC WORK IN THESE
SCHOOLS,

The children in these schools give more than
the uzual smount of time to academic work, but
Mr. Wirt's belief is that “pnything added to the
acudemie =choel programme that will compel the
immediate use of the academic work will help put
the children into a condition favorable for teach

Consequently, there is also auditorium

work, which “represent as

ife conditions for the di-
instruction of
The community
1 and the community life of the
ally ereate real needs for

ing.”
work, pluy and spe
ble actual

far a8 poss

ion of the academic

rect appli

the regular school hours.

oo
d automnatic
the academic subjects of the school.”

found how to give its chil-
activities and enriched opportunities
of such community life. The
achool programme 18 remurkable as the practical
accomplishmont of an ideal .It never
wawatem,” and yet it 18 so ar-
4 from the kindergarten
a continoous and

Gary has actunlly

dren the
which grow out
WOrsing
bends a child to a
ranged that every chil
school gets
of all the activities in the school.
11 these things can be eontinu-
because education in
{ed into watertight compartmenta
“plementary gchool,”

“ There i yeonceived convie-
“high school I'here is no preco /

for example, that science is & subject that
say, the seventh grade,

mething thajy

through the h
ual mastery

gri

The mastery of &
ous, gradual and cumulative,
Gary is not divic

murked skindergurten,”

tion, _
introduced until,

wop work of all kinds 1s sC

eannot be
or suut sl

Younger Boys Working in the Forge Shop.

f

must be reserved for children above the seventh,
sixth and fifth grades. On the contrary, Mr. Wirt
believes that children are natural scientists, and
that until recently children of all ages have done
manual work outside the school. Consequently, in
the Gary schools children from the third to the
sixth grade go into the shops and science labora-
tories for one hour a day ns helpers to the older
children, just as the children used to help in the
olden days on the farm.

One of the most striking features of this pro
gramme work is its flexibil Mr. Shallow says
that “the fuct thut a certnin thing is scheduled
at a certain time of the dous not pecessavily

mean that a visitor will that elazs there a
ing.,” That s correct. A

. may be in the machine

that time daing

physics class, {
nirlish

shop compuling
teacher m: he 'in
elghth gre

n motor, or

room helping an

puditorium
factory, or the hotany

clasa wri W for the

& recent trip to o can

class

may be out

parden, T'he children

seem entively undiaturbed by this nutural variety
t ite, but
|

activ doubtls digconcerting o

the visitor school 18 a great

advance from the day when the sehool superin
te-ident boasted that at a given hour on any duy
in any school he would find every clnss studying
propgraphy,

Mr. Shallow's references to nal edueca
tion in Gary are ve sligh ire cal
culuted to leavyg the impres voentional
work ih Gary means teaching ery oecupation,

me

trade, art, science, recreat) and pi
.

under each and cvery school roof that only a

few pupils tuke voc inl work, and that this
vocationn! work is exp o

Mr. Wirt not believe in what he call
sgpecial voestional school hospitals to’repair th
moral, mental and industrial cripples mudc hy
the school before sending them to industries.”
As he says: “No amount of money spent on these
special school hospitals will ever atone for the

waste of life of the child :trepped to school seats
and loafing in the city streets for elght or twelve
YERTS,

“We do not need special types of schools so much
as we need a reorganization of the sehools that we
have, no that they will train our children for eom-
piete living."”

FUNDAMENTAL ACTIVITIES OF THE COMMUN-
ITY FOUND IN SCHOOL.

Such a reorganization of the school to meet
changed conditions s brought about in Gary
schools by making the school a self-sustaining
community. All the fundamental activities that
are found in any community are found in the
school, and they are there becnuse they are needed
to keep the community going. But the stroke of
genius on Mr. Wirt's part is his plan by which
this work becomes real and financially practical;
first, because only a few children work with any
mechanic at ane time, and, second, because skilled
union mechanics are employed to do repairs and
constructjon work on the bulldings, therehy earn-
This plan of Mr. Wirt's
does motinvelve having the same shops and the
BRme u-qnépnn-n'. in every building.

As for the number of students taking shop work,
there nrl- fully ns many in Emerson or Froebel
schools ’) the usual sepurste trude school aecom-
modatesy DBpt they have & much greater variely
of “r-rw thin As found in the usual trade sc.hnui,
and, mgst ::?Illlitu:!t of all, they get the acience
wnd n?u!--mk work necessary to round out the
shop wur'ni.{m.-! they get all s in &N rh-rm-rnury
schoo] whise per cupita cost to the eity is no
greater t"nn that of the old traditionsl type of
schopl. ,'

Iny Im.‘roporf_ Mr
of housfng two schools in
nafing/classes between work and
te in Gary, byt wus first
Fork City, in 1004, together with the change
to a Jonger school day, and that now it comes back
Gary, but requires & different type of build
with spacious shops, swimming pools, gym-
{ ndjncent parks to carry it out.”

s n matter of fact, Mr, Wirt's daplicate schoal

nlan is radically different in origin, aim and

othod from Mr. Ettinger's 1904 attempt to re-
jevs part time or his 1914 modified Gary plan.

The primary aim of Mr. Wirt's plan is "to en-
large the function of the whole clementary school

ing their own sularies

Shallow states that “the plan
one building and alter-
play did not

worked out

[Ing
/ nagiums and

14l eonditions.”

to meet chansed socin
{ purt-time plan

Thi sole aim of the E
wit to relieve part time temporarily until more
buildings could be built. It never contemplated
rears sing the entire elementary chool to meet
chynge:d social conditions It did not plan to

Jedgthen the tre onnl schoal day, and the use
of the same ro by diferent classes was con-
aidered undesirable, though temporarily neces-
anry

However, in the [all , after the summer,

when Mz, Wirt, at the v of Mayor Mitehel
and the president of the Board of Edueation, came
w York City
the New York City &
Ettinger introduced into 11y
chools in New York
to he the

ons for reor-

to make su
on the Gary

clemer

what ¢very one suppos

While Mr, Et

Gary gchool

tinger introduced” many fentures of t
Gary schools, preser much as possi
the doubl mended by the part-
time committes ns a development
of the earlier Ettinger plan of 1204

i20 five'element-

The Ettinger organization of these

plan is, how-

ATy
over, by im and method from
the Gary tvpe of sehool And 1t is a difference
which it ig important t d taxpayers
should unde

In the fir M Wirt beliove that the

T HILE the loyment is now es-
pecially its of the question
are of the at the matter has be-

eome n chronie problem which ia likely to grow
more rather than le rious Such is the
me of M Franre: A. Keilor, in her xecent
book, “0Out of Work,” wl detils with this “dam
age and waste” product of i social
world

The arrival of spring hrirgs up the annual rem
edy of transplanting the city discards to the farms.

iobless will look ilongingly toward the

‘he eity

ls for relief, and easy-going optimists will point
comfortubly to the farmer's need for help as con-
clusive proof that nme man need be idle. The

wrgument is plaus ble. The farmer needs labor;

the jobless man has it to sell; bring them to-
gether and two problems are solved

While & certain modicum of temporary relief
will doubtless be aforded by the haying and har-
vest, it 1s to be doubted whether, in the end, the
employment problem is to be greatly lessened by
an exodus of city-bred workers to the farms. And
this for a reason that is seldom seriously re-
garded, and less often examined.

That work be had on the
timea by the intelligent and responsible; at rush
times by the ablebodied is not to be doubted
With the continued exodus to the cities the rural
1 has an annual sgony. A
ul farmer said a few days since to

is to farms at all

become

labor prob

Yery su € H
the writer: “If I could only dispense with hired
help 1'd be happy.”

Nor s city-bred labor less efficient than rural.
In sobriety, diligence and readiness to leurn it is at
least equal, and in intelligence and method dis-
tinetly superior. Inexperience is ros iily overcome
exeept in the care of stock, and this isndvantage
is minimized by the personal supervision
which owners give to their gnimals In brief, the
farmhand from the eity is, in the long run, at
little or no disadvantage, so far as capability

clone,

is concerned
As to inducements, the farmer is ready to offer

uble, perma-

nnythi

g reasonnhle
Good for

reure  rel

housing and

nent
fair pay are t
rent is cheap
Wauges are nd
dollars

| expenditure and in-

10 Wages a relatively
This is the vo tary

with whom the

workers
rown,

1 Western

Speeificall
$1.75 to §2 a day

with board at £3 to §4 a week. F

New England a laborer

can earn in prosperous

board,

resident help, $20 to $25 a month and
while a working couple would rec

free rent, fuel and food, to which a garden and

¢ 250 & month,

A Drawing Class Doing Practical Work.

entire elementary school must he reorganized to

meet social and industrial ronditi
and, according to his child in the
whole school has the opportunity to enter into all
study, work

changed
plan, every

1o varied activities of the school
and play.
My Ettinger's plan does not cantemplate reor-

school to meet

rg the entire elementary
and soein]l conditions, but he

anged industrial
builds additions to the old type of school, and not
all children et an cqual opportunity in all these

added uetivities,

PRINCIPLE OF ECONOMY DEVELOPED
IN THE GARY SCHOOLS.

In the second place, the Ettinger modification
of the Gary schools does not involve the princi
ple of economy found in the Gary schools —that

the multiple use of all the facilities of the
whole school plant for all the children all the
time.

THE

hird, the purpose and eperation of the voeca-
tionul work is fundamentally different in the two
plans, Mr. Wirt does not belleve in “yocational
whool department for selected children.” He be-
lisves in u complete reorganization of the entire
elementary school, in which vocational work 3
one of the natural activities in which all children
take part. In the Ettinger of the
Gary plan there i a voeational sehool department
for children in the seventh and eighth grades

tion

moditics

only.

Finnlly, considering the faet that it was a set-
tled v of Mr. Wirt's at the Rluffton schools
as carly as 1900 to lengthen the school day, that
the multiple use of «chool buildings was |

there at that time, and considered desirable,
gether with a much greater variety of netivities
than were offered to children in the traditional
school, and, considering the fact that all these
things are di apposed to the spirit and intent
Ettinger plan, Mr. Shallow's
that Mr, Wirt first got the idea of the duplicate
chools from the Ettinger 1904 plan is distinetly

suggestion

amusing.

Mr. Shallow feels that the Gary schools need

Doubtless there is

which would welcome an

to be eatiguted no sehool

system in the country

City’s Discards

poultry privilege [s often added. Wages and con-
ditions certainly sound attractive compared with
semi-starvation in the eity

From all this it does not appear why rural dis-
triets cannot relieve the eities of a large portion
of thelr surplus. But the reason is simple: Ur-
ban labor prefers the eity, with its risk of pen
ury, to the farm, with & certainty of abund
It gets homesick and leaves. This
conclusion, but the result of five vears' study, ob
Po-day farmers who

is no hosty

servation and experiment.
have tried out this elugs of labor are not now de-
pending upon it, beeause it is likely to leave them
in the lurch— often in midseason.

The trouble is——be it said reverently
logienl. The eity worker may be clothed and fed
and housed, but he is not contented. He grows
first dissatisfied, then miserable. The work is for
the most part complately outside his previous ex
parience—it lacks immediate definite results. Dis
tance from neighbors is ‘oppressive. The natives
are uneongenial; there is mutual suspicion, if not
Country amusements and diversions
do not appeal. Above all, the life and movement
of the city The
homesickness is bearable at first, but the longing
for return becomes irresistible,

This has been the result in not most, but all,
which have under the writer's ob
servation, And mueh to his regret in many in-
stances, for the best workers he has seen have

perycho

antagonism.

even the noise- are missed.

cafes come

come from the towns. English, German, Italian,
Swedes, Norwegians, Cansdians and Americans,
have all shown the same result, Let it be added
that in no single instance has discontent with
wiges, food, housing or trentment been expressed,

Two examples will suffice

A lady of large means had brought to her notiee
the cuse of & mother and two daug
in actunl want. They were good needle
She induced them to remove to & smull
some distance, where she gave them, rent
the use of a comfortable cottage
ample work for them.

i whao were

town at
free,
and secured
They were most grateful
At the end of shout ten months thev suddenly de-
eamped, the mother
that they could not live away from New York

A couple eame to this district not long since
for farm work, the woman for

informing their benefactress

the man
work, They engaged for free rent and
and 850 a month

house.
board
Thav w

Ihey were quite destitute or
y all their possessions being in pawn

. NER

rk was satisfactory, and tuey expressed
happy and comfortable. At the
i of three months the man gave twelve hours
ice. His wife was in despair, but sadly said:
“He's got to get back to the movies,” and added
“H: has no work and ne place to go.”

Further and numerous experiences are omitted

themse 4 As

only from lack of space, but these two nre typi
cal, not exceptionsl, This is the greatest diffi

e EEYE
™ FARED W

vestigation more. [ have never seea school

1, in fact so eager, to get criticisms.
. doubtless no school system which
has been subjected to such conatant investigation
in the lnst six years.

20 Wi

there

4% » the Gary schools
Ir ibhsen ywever, of such an investigating
[ has suggested guestions
tl uch an investigation.

a comparison of per capita
cn educiation in Gary and in New York

Here 1 A comparison:

cost of Gary and New
y attendanee,

(Comparison of per eapl

York schools, figured on av

GARY.

enst for the Jefferson

per capita

ineludes instruction and

wol, LGary 1
educational

Pupil per

supplics

rost for the two schools in

ve kir rten, elementary

stional

Frobel

Includer instruction only

NEW YORK CITY.

Pupil per eapita cost for elementary achools,

includes instruction and educational sup-

plies T A 540,24
Pupil per capita cost for elementary

schools cauvesaenauresaniaie 40.24

iTigh sechools 0474
Voeationa) schools iboys).......cccninuian Rii. 48

GIRI) e sncsapeqrerransnae .. 142.32
Ineluele tiction only

, in the Froehel school, which is
y 12 per
welve years
hool and high rosts the
y for one student twelve

verage school beeause or

i school
stion onl

yenrs in elementary school

ily for one stu-
four years
. or $418.98,
Giiury for the

£404.20 a student conld nlso get more vocational
training than is given in & separate trade school,
The New York boy w t f this in the
elementary school

to the Farms

t homes for city poor
And farmers who have
y it on ae-

culty in f

in the farming districts

tried eity help are reluctant to empl

count of its fleeting character

Now the first f at being brought in eon
tuct with tl phase of t is irritation
b g with vii nd ending with a
ela But the basi with the whole
theory that it ereditsa the “working classes”
with only physical wan It assumes that food,

clothes and shelter fill the measure of their be-
ing. The elubman, society woman, lawyer, ecier-
gyman, student snd cosey philanthropist know
that their own needs extend beyond the physieal.
But any evidence that the manual worker has
vsieal requirementa is either ignored or
nted in the spirit of Josiah Bounderby or (to
1se another type from Dickens) Sir Leicester Ded-

I'he Dedlocks and Hounderbys are not yet ex-
tinet, and one of their commonplaces in discuss-
“you ean't do snything
for that class of p If this be so, it is &
pity, for even the Dedlocks would appear to owe

ng this matter is

1)

something to the ill-paid muss whose lubor alone
ces the Dellocks possible. Should labor one
v discover its Napoleon, we si ould all have »
chance to view conditions when “that class of

people” would do nothing f[or us

And may not the need of the ltalian to tget
back to the movies” be ss compelling as the
+d to get back “for the sea-
as all of us, have been
1 has created in
them tastes, impulses, ne 1 have become

It is not surprising that,

TN 4

& pe

moulded by an environment whic

whi

n part of themselves

wrenched from familisr surroundings and exiled
to dista | conditions, they should struggle to
[ LTS IT!'

sporadic nttempts to benefit the city poor by
returning them to the land are foredoomed. Any
campaign which is to achieve even & moderste
permanent success must begin further back. Boys
should be placed on the farm before they becoiaa
iroculated with the lure of the town. Such =
campalgn must be marked by consistent effort,
followed up year after year As it stands, the
refore of success, is in

balance of effort, and the

the other direetion—to attract country lads to
the towns,
Every modern business sima to ut ts by-

The mos

ndustrial sy

products of mater uble by-
the men woa
fluctuationa
| the play of economie forees—must

f grave social
It will not avail
thut those who are st ease heap up words against
“that class of people.” The problem is with us

product of our

thrown out by the

are continu

af business

practieal way

aisturbances are to be avoided.

and s n growing




